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Skills and Tasks

Skill levels are assigned to workplace tasks:
Level 1 tasks are the least complex and level 4/5 tasks are the most complex.
Name: Sample Standard OSP Work Plan

The standard work plan lists sample tasks for the “most important Essential Skills” for an occupation.  For this occupation (Nursery and Greenhouse Workers) they are: Problem Solving, Oral Communication, Numerical Estimation and Measurement and Calculation. 

Whether you begin with a standard or a customized work plan, you can further customize your OSP Work Plan by:

deleting any tasks that are not appropriate due to age restrictions, qualification requirements or are not applicable to a particular workplace; and clicking on the “add tasks” button (located on the OSP website) which allows you to search for additional tasks to further enhance your work plan.

Refer back to the “Links” page on the OSP website to view sample customized OSP Work Plans.

	NOC Code:  
	8432
	Occupation:
	Nursery and Greenhouse Workers


	Problem Solving
	

	Tasks Performed
	Check if demonstrated

	there is a sudden shortage of stock because certain items have sold more quickly than expected.  This shortage causes disappointed customers and possible loss of future sales. Call suppliers to see how soon new stock can be delivered.(1)
	

	plants are withering or dying. Assess the reason for the problem (e.g., lack of fertilizer or plant disease) and try to take corrective action.(2)
	

	deal with unsatisfied customers who blame problems with their plants on the nursery that sold them.  Assess the damage to the plants and explain the factors which could have caused it, such as over or under watering, too much exposure to the sun or insect infestations.(2)
	


	Oral Communication
	

	Tasks Performed
	Check if demonstrated

	receive instructions from supervisors and clarify tasks with them.(1)
	

	communicate with other greenhouse staff to co-ordinate work schedules and tasks and to exchange information.(1)
	

	discuss orders and delivery schedules with suppliers.(1)
	

	participate in meetings with co-workers and supervisors to talk about nursery arrangements and service to customers.(2)
	

	talk to customers to help them to select their purchases or to advise them on fertilizers or plant care.(2)
	


	Numerical Estimation
	

	Tasks Performed
	Check if demonstrated

	estimate the ratio of fertilizer to earth when mixing different soils for seedlings and plants.(1)
	

	estimate the amount of fertilizer required for lawns of various dimensions.(2)
	


	Measurement and Calculation
	

	Tasks Performed
	Check if demonstrated

	measure required amounts of plant food, soil mixtures and fertilizers.(1)
	

	calculate the amount of concentrate needed to prepare a plant food solution according to a proportion given on the label.(2)
	


	Other Tasks 
	

	Tasks Performed
	Check if demonstrated

	
	


	Demonstrations of Work Habits

	Work Habits
	Description
	Check if demonstrated

	Working Safely
	Works in a manner that prevents injury to self and others
	

	
	Reports unsafe conditions
	

	
	Participates in health and safety training as required
	

	
	Uses and wears all protective equipment and devices
	

	Teamwork
	Works willingly with others
	

	
	Shows respect for ideas and opinions of others
	

	
	Takes responsibility for his or her share of the work
	

	
	Contributes to the team efforts by sharing information, resources and expertise
	

	Reliability
	Punctual
	

	
	Follows direction
	

	
	Gives attention to detail
	

	
	Uses time effectively and produces work on time
	

	
	Acts in accordance with health and safety practices 
	

	Organization
	Organizes work priorities when faced with a number of tasks
	

	
	Devises and follows a coherent plan to complete a task
	

	
	Revises the plan when necessary to complete a task or to make improvements
	

	Working Independently
	Accomplishes tasks independently
	

	
	Independently selects, evaluates, and uses appropriate materials, tools, resources, and activities
	

	
	Uses prior knowledge and experience to solve problems and make decisions
	

	Initiative
	Begins and completes tasks with little prompting
	

	
	Approaches new tasks with confidence and a positive attitude
	

	
	Seeks assistance when necessary
	

	Self-advocacy
	Asks questions and seeks clarification, where appropriate
	

	
	Identifies and makes use of appropriate resources and support when needed
	

	
	Is proactive regarding individual rights and responsibilities, where appropriate
	

	Customer Service
	Listens effectively to determine and meet client's needs
	

	
	Interacts positively with both co-workers and clients/customers
	

	
	Endeavours to meet and exceed expectations
	

	
	Creates a positive impressions of the company or organization
	

	Entrepreneurship
	Recognizes and acts on opportunities
	

	
	Shows perseverance
	

	
	Is innovative and creative
	

	
	Is versatile and resourceful
	


	Employer Information

	Company Name
	Supervisor's Name
	Phone Number
	Email
	Duration of Placement

	ABC Greenhouse
	J. Smith
	(555) 555-5555
	j.smith@greenhouse.ca
	Nov. 1 - March 20 07


	Employer Comments

	


	Employer Signature:

_______________________

Signature
	_______________________

Date


